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	Document Title: 
Project Initiation Form

	
	Eurofins Document Reference:

1-P-QM-FOR-9008314
	Revision: 4
	Historical Reference: Form 4743

	
	Effective date:        
	Status: Draft



Fill in shaded areas and double-click on the check boxes to enter ”x”.

	Project Name:
	
	Event Name:
	

	Project Location (City/State):
	
	Regulatory Program:
	

	Primary Contact / Project Manager:
	
	Certification Required?
	 FORMCHECKBOX 
 Yes   FORMCHECKBOX 
 No

	QAPP Title:
	
	Date:
	
	QAPP Revision Number:
	

	Start Date:
	
	End Date:
	
	TAT:   FORMCHECKBOX 
 Standard   FORMCHECKBOX 
 Rush
	
	# Working Days if Rush

	Invoice Information

	Purchase/Service Order:
	
	Release Number:
	

	Original Contact Name:
	
	Street Address:
	

	Company:
	
	Street Address:
	

	Phone:
	
	City:
	

	Email
	
	State:
	
	Zip:
	

	Copy Contact Name:
	
	Street Address:
	

	Company:
	
	Street Address:
	

	Phone:
	
	City:
	

	Email:
	
	State:
	
	Zip:
	

	Analysis Reports

	Report Type (check the limits you require on the analysis reports)
 FORMCHECKBOX 
 MDL
 FORMCHECKBOX 
 LOQ
 FORMCHECKBOX 
 J Values

	 FORMCHECKBOX 
 Email Sample Receipt Acknowledgement (check if yes)

 FORMCHECKBOX 
 Email Reports   FORMCHECKBOX 
 Excel   FORMCHECKBOX 
 PDF   FORMCHECKBOX 
 COC
	Contact Name:
	
	Street Address:
	

	
	Company:
	
	Street Address:
	

	
	Phone:
	
	City:
	

	
	Email:
	
	State:
	
	Zip:
	

	 FORMCHECKBOX 
 Email Sample Receipt Acknowledgement (check if yes)

 FORMCHECKBOX 
 Email Reports   FORMCHECKBOX 
 Excel   FORMCHECKBOX 
 PDF   FORMCHECKBOX 
 COC
	Contact Name:
	
	Street Address:
	

	
	Company:
	
	Street Address:
	

	
	Phone:
	
	City:
	

	
	Email:
	
	State:
	
	Zip:
	

	 FORMCHECKBOX 
 Email Sample Receipt Acknowledgement (check if yes)

 FORMCHECKBOX 
 Email Reports   FORMCHECKBOX 
 Excel   FORMCHECKBOX 
 PDF   FORMCHECKBOX 
 COC
	Contact Name:
	
	Street Address:
	

	
	Company:
	
	Street Address:
	

	
	Phone:
	
	City:
	

	
	Email:
	
	State:
	
	Zip:
	

	 FORMCHECKBOX 
 Email Sample Receipt Acknowledgement (check if yes)

 FORMCHECKBOX 
 Email Reports   FORMCHECKBOX 
 Excel   FORMCHECKBOX 
 PDF   FORMCHECKBOX 
 COC
	Contact Name:
	
	Street Address:
	

	
	Company:
	
	Street Address:
	

	
	Phone:
	
	City:
	

	
	Email:
	
	State:
	
	Zip:
	

	Data Package

	DP Type
	 FORMCHECKBOX 
 Full Validation / NJ Regulatory 
 FORMCHECKBOX 
 Reduced      FORMCHECKBOX 
 TX TRRP-13      FORMCHECKBOX 
 MA MCP      FORMCHECKBOX 
 CT RCP    

	DP TAT
	 FORMCHECKBOX 
 Standard
 FORMCHECKBOX 
 RUSH  
	Number of Calendar Days:
	

	Data Packages will be available on LlabWeb 

Additional fees will apply if hard copies or CDs are required.
	Contact Name:
	
	Street Address:
	

	
	Company:
	
	Street Address:
	

	
	Phone:
	
	City:
	

	
	Email:
	
	State:
	
	Zip:
	

	
	Contact Name:
	
	Street Address:
	

	
	Company:
	
	Street Address:
	

	
	Phone:
	
	City:
	

	
	Email:
	
	State:
	
	Zip:
	

	Electronic Data Deliverables (provide format requirements to your Eurofins Lancaster Laboratories Environmental Project Manager)

	EDD TAT      FORMCHECKBOX 
 Standard
 FORMCHECKBOX 
 RUSH 
      Number of Calendar Days:
	

	Format 1:
	
	Contact Name:
	
	Email Address:
	
	Phone:
	

	Format 2:
	
	Contact Name:
	
	Email Address:
	
	Phone:
	


Project Initiation Form

Project Scope and Bottles
	Bottle Order Information

	Field Contact:
	
	Company:
	

	Phone Number:
	
	Email Address:
	

	State where samples are being collected:
	
	

	Shipping Address:

	Street Address:
	
	City:
	

	Street Address:
	
	State:
	
	Zip:
	

	
 FORMCHECKBOX 
 Email Sample Container Record (Bottle Packing List)
 FORMCHECKBOX 
 Pack Coolers by Sampling Locations

	Please allow your Eurofins Lancaster Labs Project Manager at least 2 days prior to bottle shipment to provide the following options:

	
 FORMCHECKBOX 
 Include Field Sample ID on Bottle Labels (See Field Sample ID Worksheet – Required for IDs to be printed onto labels)

	
 FORMCHECKBOX 
 Include Field Sample ID on preprinted COC (this is a two part carbonless COC with a white copy and yellow copy - Sample ID Worksheet Required)

	
 FORMCHECKBOX 
 Include Analyses on preprinted COC – Maximum 10 tests (this is a two part carbonless COC with a white copy and yellow copy)

	Eurofins Lancaster Labs standard bottle labels are provided in a separate ziploc bag and include your:

Company Name, Project Name, Analysis Name/Method, and Preservative.

	Sample Deliver to the Lab

	
 FORMCHECKBOX 
 Eurofins Lancaster Labs Courier
 FORMCHECKBOX 
 Overnight Shipping
 FORMCHECKBOX 
 Sample Drop off at the lab

	Delivery Frequency:
	

	Project Scope of Work

	Sample Analysis Parameter
	Analysis Method
	Number of field Samples
	Matrix 

Solid, Water, Air
	Number of Site Specific QC Samples

	
	
	
	
	MS
	MSD
	Trip Blank
	Eq Blank
	Rinse Blank
	Field Dup
	Other

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	GC/MS Volatiles Library Search (TICs) Required?
 FORMCHECKBOX 
 Yes
 FORMCHECKBOX 
 No
GC/MS Semivolatiles Library Search (TICs) Required?
 FORMCHECKBOX 
 Yes
 FORMCHECKBOX 
 No
Volatiles Collection Method (Soils)
Check One
Check One
If Needed

 FORMCHECKBOX 
 Low Level 5035
 FORMCHECKBOX 
 Encore Samplers
 FORMCHECKBOX 
 T-Handle or EnCores

 FORMCHECKBOX 
 High Level 5035
 FORMCHECKBOX 
 Field Collection Kit*


 FORMCHECKBOX 
 Other:  ________

 *High Level includes methanol vials and TerraCore sampler




 *Low Level includes sodium bisulfate & methanol vials and TerraCore



	Comments / Notes:


Project Initiation Form
Compound List and Limits

Note:  The compound list and limits can be provided to Eurofins Lancaster Labs in alternate tables.  
Please provide in Word or Excel format.

	Compound/Analyte Name
	Analysis Method
	Regulatory Limit*
	Units

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


*  Regulatory Limits will be compared with Eurofins Lancaster Labs MDLs and LOQs to ensure the proper analysis method is used.  If specific reporting limits must be used, contact your Eurofins Lancaster Labs Project Manager
Project Initiation Form
Field Sample IDs
	Field Sample ID (Single Column Only and Maximum 40 Characters)
	Analysis Name(s)

	Example  MW-01
	VOC, SVOC, Metals
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